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Programming Task Staff Begin  Target Done Notes
OASW OASW Preliminary Assessment/Stats KM May 1‐Jun 1‐Jun
OASW OASW Assessment meeting w/Leads KM 5‐Jun 5‐Jun
OASW OASW SIS/IT/Bb Process  KM August  10‐Aug 14‐Aug
OASW OASW Communication Plan KM 16‐Aug 13‐Aug
OASW OASW College Leads Meeting KM August 17‐Aug 16‐Aug
Rebound Course numbers, delivery method, description, approval, schedule KM 13‐Aug 17‐Aug 17‐Aug

Rebound Partnership Meeting KM/LB/KC 28‐Aug 28‐Aug
OASW OASW Objective Assessment and add persistence data to 17‐18 stats KM July 31‐Aug 30‐Aug Executive Summary to KC and CD‐‐expect delay in IR
OASW OASW Redevelopment KM August 31‐Aug 30‐Aug
PIProgram Create F2F Workshop Registration KM 31‐Aug 30‐Aug
Rebound Front‐end analysis/objectives KM 4‐Sep 4‐Sep
OASW Fall OASW Launch KM 4‐Sep 4‐Sep
PIProgram Notice in Mastodon Advising News KM 4‐Sep 4‐Sep
PIProgram Create F2F Workshops KM 4‐Sep 1‐Sep
PIProgram One‐on‐one meetings KM 6‐Sep N/A Ongoing weekly
PIProgram Weekly grading and stats KM 13‐Sep N/A Ongoing weekly
PIProgram F2F Workshops KM 20‐Sep N/A Ongoing  
PIProgram SIS/IT/Bb Process Planning for Spring KM 6‐Nov 10‐Oct
PIProgram Program Ends KM 16‐Nov
Rebound Instructor meeting  KM 30‐Nov
PIProgram Fall Assessment: OASW, F2FW, MTG KM 26‐Nov 30‐Nov
PIProgram College Lead Fall Assessment/Spring Planning Meeting KM 6‐Dec Send Executive Summary to KC and CD
PIProgram Fall Program Launch KM 4‐Sep 4‐Sep
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